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HCT Group is a social enterprise in the
transport industry, safely providing
over 30 million passenger trips on our
buses every year. We provide a wide
range of services from London red
buses to social services transport, from
school transport to whole b us
networks, from community transport to
education and training.

Profits are then reinvested into high -
social impact transport services or
projects in the communities we serve,
and into providing training
opportunities for people who are long -
term unemployed — making a real
afccbobk b ql

HCT Group exists for an explicit social
purpose. Our mission is:

Q/
opportunities and bring people and
communities together through
transport and training.

Each year, we na only pursue our
social mission in the present, but also
look to the future  building the

l od "kfprqgflkap ~_fi

difference in years to come. In June
2018, HCT Group successfully
completed a new landmark fundraising
round, raising a £17.8m investment to
finance the next phase of our growth.
The deal not only provides the working

/

bke” "k b mbl mi b«p

capital needed to enable growth, but
also supports a bolder set of options.

Building on our extensive track record
of mergers with Community Transport
operators, HCT Group is currently
actively pursuing acquisitions of
commercial bus operators — buying bus
companies with a view to turning them
into social enterprises. This will enable
us to move beyond the confines of
organic growth for the first time,
quickening our rate of growth.

Our focus on continued growth comes
at a time of expanding opportunities.
With the Bus Services Act passed into
law, commissioners have a much
broader set of options to improve
services for public benefit. Manchester
is setting the pace in te rms of bus
franchising and during 2017/18,
Manchester Community Transport
joined HCT Group, placing us in a
good strategic position. However, we
are also seeing early signs of other
authorities now emboldened to look at

mb 1 mi b hdyinki &f SaRrRrships at which HCT

Group excels.

We have now completed the first
phasg ¢f gur Sogigh Impagt Band for
Travel Training, with programmes
running in three authorities and are
already at work on phase two -
exploring participation with a number
of authorities. With each auth ority that
signs up, this confirms our contention
that our approach is high impact,
BnYirelyistalable aRd%inancially
sustainable for our commissioners, our
social investors and ourselves.
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As we combine strong current growth
with excellent future prospec ts, we
believe that we can continue to expand
our enterprise — and with it our social
impact.

| would like to thank the Board of
Directors, the management team and
staff across the organisation for their
work over the last year and the success
that they have achieved.

| would also like to thank our partners
in commissioning authorities and the
other stakeholders with whom we work
for supporting the delivery of our
services and the development of our
fabrp* ~ii pbbhfkd
lives. HCT Group is an organisation
built around its values — and these
values are shared by many of the other
organisations with which we work.

At the same time as we publish this
report, we also publish our Social
Impact report. Our impact explores in
depth the difference we have been
making in our communities over the
past year. To build the truest possible
picture of HCT Group, | would urge all
readers of these accounts to also
review the companion document.

Sir Vince Cable
HCT Group Chair

/
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In a highly positive development, our
growth in profit is close to double the
rate of our increase in turnover. This is
due to increasing the effectiveness of
our operations and the emerging
benefits of our growth  increasing
economies of scale.

We have again posted a very strong
business development performance in
2017/18 that will yield significant,
profitable growth in 2018/19.

At HCT Group, we understand that all
of our social impact is made possible
by being a vibrant, successful business
“geb 2bkgbomofpb« mn avghayedbeepnamed asithe operator
enterprise. l'c geb j/ olragb 1Kk
Metrobus network, operating the
service as a subcontractor to First West
of England from January 2019. This is a

In a genuinely exciting developme nt,

?2o0f pq

HCT Group has seen dynamic growth
in 2017/18, with turnover increasing

from £49.57m in 2016/17 to £62.88m,
growth of 26.9% - expansion by over a
quarter in the past year. This growth
has been driven by the full -year impact
of new Transport for London (TfL) red
bus routes  Routes W11, W16, and
397, the full-year impact of our SEN
transport contract for the London
Borough of Wandsworth, the start of
our SEN transport contract in the
London Borough of Hammersmith, the
part year impact of our merger with
Manchester Community Transport
(MCT) and growth in our operations in
both Yorkshire and Bristol.

HCT Group can report a very good
year, with the accounts showing a
strong growth in profit of 54.3% when
compared on a like -for-like basis with
last year.

significant development beyond the
security it provides for our Bristol
operation  this type of subcontract is a
landmark agreement for the bus
fkarpqgov*
ability to work effectively in
partnership.

We have also successfully tendered for
three additional TfL red bus routes
Routes D6, N550 and N551. Each
contract starts in September 2018 and
runs for up to seven years, providing a
strong platform for future growth.

We will also see the impact of our
community transport mergers  in both
financial and social mission terms. This
includes the full-year impact of the
MCT merger in October 2017 and the
impact of our merger with CT4TC (now
Derbyshire Community Transport) in
the first days of the 2018/19 financial
year.

efdei fdeqgf kd
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HCT Group exists to have a positive
social impact  helping to break down
the barriers to access for the most
vulnerable in our society. In 2017/18
our high-social impact services have
made a real contribution to our
communities.

Individual transport: We live in a
world where the more vulnerable you
are, the greater barriers to access you
face. A disabled person travels just
over half (57%) the distance per person
per year when compared to a non -
disabled personl. HCT Group provides
a range of individual transport services
to help older and disabled people to
get out and about. In 2017/18 these
services provided a total of 224,993
passenger trips. The services directly
seek to reduce social isolation — and
close to 6 out of 10 (59%) of these
service users said that they felt less
lonely a consequence.

Group Transport: HCT Group support
a wonderfully diverse range of
community groups by providing Group
Transport  the subsidised, accessible
minibuses we have operated since our
inception in 1982. The social impact of
community groups is extraordinary and
each has a story to tell. By providing
transport we are a part of that story,
acting as a critical enabler for the social
impact of others. In 2017/18, these
services provided a total of 97,332
passenger trips. Close to one third
(31%) of our Group Transport users
said that their ability to get out and
about had improved as a
consequence.

bub  r qfApil 28 o b ml oq /

Learning Centre: Our Learning
@bkgob«p mofj~ov
people who are unemployed in
building the skills and confidence to
move into sustainable employment,
creating a step change in their life
chances. Working with some of the
hardest to reach groups in educati on,
the Learning Centre supported 506
long -term unemployed learners on
either bite sized programmes or full
gualifications, with 35% (178) gaining
jobs as a consequence.

Taking our commercial performance
alongside our social impact, | am
tremendously proud of what HCT
Group has achieved in 2017/18 and |
Ny dbkrfkbiv bu’
prospects in 2018/19.

Ui fon

Dai Powell OBE
Chief Executive
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The trustees, who are directors of the
charity, present their report together
with the consolidated financial
statements for the year ended 1 April
0./6, Qefp
prepared in accordance with the
Charities Act 2011 and is also the
report of the directors for purposes of
the Companies Act 2006.

The financial statements have been
prepared in accordance with the
accounting policies as set out later in
this document and comply with the
Terofqv«p
Association, applicable laws and
Accounting and Reporting by Charities:
Statement of Recommended Practice
applicable to charities preparing their
accounts in accordance with the
Financial Reporting Standard
applicable in the United Kingdom and
Republic of Ireland (FRS 102.

Principal aims and objectives

HCT Group, the charity, is a social
enterprise with a strong commitment
to equal opportunities that operates
community transport, other types of
passenger transport and other related
services.

The objects of HCT Group are for such
purposes as may be charitable in law
but in particular:

. to provide community transport
services for people who are in need of
such servicesbecause of age, sickness,
disability (mental or physical) or
poverty or because of a lack of
availability of adequate and safe public
transport; and

gor pgbbp«

Jbjlo~kar|j

/

b. the relief of unemployment for public

benefit through the provision of
training programmes.

The pbjects of HCT Group are carfied
ou? bByt i p%r%nt c%arigl and ?t)scb K
subsidiaries.

Structure, governance and
managemen t

HCT Group is a registered charity and
is incorporated as a company limited
by guarantee and governed by its
Memorandum and Articles of
AsSdeiationEIPiFIntanabel By itd Board
of Trustees who are the trustees and
directors of the charity. New trustees
and directors are selected and
appointed for a fixed term of office by
the Board.

Board members are proposed by HCT

Dol rm«p DIlIsbok”~k b

seeks to ensure that the Board of
Trustees has a broad range of
appropriate skills and experience. The
board meets at least six times a year

New trustees are provided with an
induction to the charity, which includes
an induction pack introducing the
organisation and its activities, and
outlines the rights and responsibilities
of charity trustees. Prior to the first
meeting a trustee is introduced to
senior staff within the HCT Group,
requested to sign the Code of Conduct
and to make a declaration concerning
conflicts of interest. Trustees are
invited to visit the organisation whilst
services are in operation, and are
encouraged to do so throughout their
term of office.

@l jjf
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Structure, governance and
management (continued)

Following a governance review it was
decided that the Regional Advisory
Committees could be replaced with a
different arrangement to more
effectively engage with communities.
In order to keep the social mission at
the forefront of our business decisions,
we have a rolling programme of direct
stakeholder outreach in each of our
operating regions. We meet regularly
with local community leaders, electe d
officials and heads of community
groups to understand local priorities.

We also conduct direct outreach with
service users to better understand their
needs through surveys, focus groups
and open user or passenger meetings.
These enable us to remain acoountable
to passengers or service users, take
feedback, listen to concerns and
explore new ideas.

Trustees

/

There are three sub-committees of the
Board, the Governance and
Remuneration Committee which meets
once a year, the Audit Committee
which meets twice a year and the
Social Impact Advisory Committee,
which meets twice a year to review our
social impact.

The Chief Executive Officer is Dai
Powell OBE. He has been supported
during the year by the Chief Financial
Officer, John Smart and the Chief
Operations Officer , Jane Desmond.
These three post holders are known as
the Chief Officers and they form the
core of the senior management team,
together with the heads of department
and project managers.

The Board of Trustees makes strategic
decisions and the day-to-day
operations of the charity are managed
by the Chief Officers of HCT Group,
delegated to other staff members, as
appropriate.

The trustees in office during the year were as follows:

Sir V Cable
P Brennan

C Hewitt

E Siegel

R Sewell

A Levitt

A Ross OBE
J Winter

None of the trustees has or had any beneficial interest in the charity or its

subsidiaries.
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Structure, governance and
management (continued)

Key management personnel

The key management personnel have
been classified as the board of trustees
and three Chief Officers who served
during the year. They are ably
supported by the Senior Management
Team which comprises of the three
Regional Directors and heads of
service from Community Transport,
Business Development,
Communications, Engineering,
Training and Education, Finance, HR
and Innovation.

The board of trustees are
unremunerated. The remuneration of
the Chief Officers is determined by the
Governance and Remuneration
Committee giving due regard to
current market rates and delivery of the
business plan.

Objectives and activities

HCT Group pursues its primary
objectives by securing income on a
continuing basis that allows it to
provide services which fulfil th e criteria
set down in its Memorandum and
Articles of Association, as stated in the
previous paragraph. Income is secured
from three primary sources:
commercial contracts (via its trading
subsidiaries), grant funding, and
service level agreements with local
authorities and other government
agencies. The commercial contracts
are with public sector bodies, under
which HCT Group aims to deliver a
service that offers best value, in terms
of quality and price, to both service
users and its contractors.

/

The Group is committed to providing a
proportion of any profit generated in
each of the areas in which it operates
to provide additional services in that
area.

The activities of the Group are set out
in the Strategic Report.

The activities of the Group are set out
in the Strategic Report.

Pg~rgbjbkqg | c
responsibilities

gor pgbbp«

The trustees (who are also directors of
HCT Group for the purposes of
company law) are responsible for
mobm~ofkd qgeb
report and financial statements in
accordance with applicable law and
United Kingdom Accounting Standards
(United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to
prepare financial statements for each
financial year which give a true and fair
view of the state of affairs of the charity
and the group and of the income and
expenditure of the group for that

period.

In preparing these financial statements,
the trustees are required to:

select suitable accounting policies and
then apply them consistently;

observe the methods and principles in
Accounting and Reporting by Charities:
Statement of Recommended Practice
applicable to charities preparing their
accounts in accordance with Financial
Reporting Standard 102;

make judgements and estimates that
are reasonable and prudent;

gorpqgbbpc«
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Pgrqbjbkg | c
responsibilities (continued)

state whether applicable United
Kingdom Accounting Standards have
been followed, subject to any material
departures disclosed and explained in
the financial statements; and

prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for
keeping proper accounting records

that disclose with reasonable accuracy
at any time the financial position of the
charity and enable them to ensure that
the financial statements comply with
the Companies Act 2006. They are also
responsible for safeguarding the assets
of the charity and the group and hence
for taking reasonable steps for the
prevention and detection of fraud and
other irregularities.

Each of the trustees confirms that:

so far as the trustee is aware, there is
no relevant audit information of which
the  erof qv«p

the trustee has taken all the steps that
he/she ought to have taken as a
trustee in order to make himself/herself
aware of any relevant audit information
andtoestablishqgqe”™~ g qgeb
auditor is aware of that information.

This confirmation is given and should
be interpreted in accordance with the
provisions of s418 of the Companies
Act 2006.

"rafaqgl o

10

fp rk~t”~ob?9

/

gor pgb b phe trustees are responsible for the

maintenance and integrity of financial
information f k " i raba | k
website. Legislation in the United
Kingdom govern ing the preparation
and dissemination of financial
statements may differ from legislation
in other jurisdictions.

Employees

HCT Group is committed to equal
opportunities in its employment
practices and encourages the
employment of people with disabilities.

Signed on behalf of the board of
trustees:

Sir Vince Cable, Trustee

Approved by the board on: 4 July 2018

Nk oa

Terofqv«p
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Strategic report

Statement of public benefit

When setting the objectives and
planning the work of the charity for the
year the trustees have given careful
consideration to the Charity
Commission's general guidance on
public benefit.

The HCT Group Social Impact Report
gives full details of the work that we
do, including statistics of benefits
provided to the communities. Rather
than re-iterate the text of the Social
Impact Report here, readers are asked
to refer to that document.

Achievements and performance

Qeb " er~ofqv "“ka dol
and performance for the year are set

l rg fk geb @e”~fo«p
Bub rgf sb«p obmlogq,

Financial review

In the year to 1 April 2018, there was
net income of £838,028 (2017
£756,680) before net actuarial gains
(2017 losses) on final salary pension
schemes. After the actuarial gain on
the defined benefit pension schemes
of £53,000 (2017 "~ loss of £26,000) the
total net movement of funds was a
surplus of £891,028 (2017 £730,680).
This includes income of £287,604 in
respect of the merger with Manchester
Community Transport (2017 - £299,955
in respect of the merger with Social
Access Limited). For the period from
acquisition to 1 April 2018 MCT had a
trading loss of £287,604. This loss was
incurred due to restructuring the
business such that it is now trading
profitably. The combined impact of the
donation and the post -acquisition
losses is zero demonstrating the

r

(0]

11
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underlying strength of the core
business profitability. The results are
set out in the consolidated statement
of financial activities and the notes
thereto.

Reserves
The charity has four reserves funds.

The restricted funds represent monies
received by the charity which are
subject to restrictions on their use, but
which have not yet been expended.

The fixed asset fund represents the net

book value of those assets held at the

balance sheet date which are not

readily realisable into liquid funds less

':)h ?‘, rglqte,\d flngr}c%lesa%eja%d lI(o%np
gations.

bhe jeoayal fdnk @pregentb thed@ed b c

working capital of the charity which
enables it to plan and operate its
services.

The pension reserve represents the net
pension assets in respect of the final
salary pendon schemes.

Reserves policy

At 1 April 2018 the balance of the
“erofqv«p obpbosbp
£4.6m). None of these reserves were
held for restricted purposes (2017 -
£nil).

Qeb _ i~k b Ik qeb
reserve as at 1 April 2018 was a deficit
of £94,000 (2017 deficit of £259,000).
The charity maintains a designated
fund representing all the general funds
that have been invested in tangible
fixed assets and therefore are not
readily available for working capital
purposes. The balance on the
designated fund at 1April 2018 was
£2.6m (2017 - £2.2m).

t *p

TenNof



Strategic report ~ Year to 1 April 2018

Financial review (continued) in line with the requirement identified

Reserves policy (continued) by the trustees.

After deducting the funds mentioned The trustees will continue to build the
"_lI'sb* geb _ 7MiMk b | kesefidskh orde? 10 &éommatdte
general reserves as at 1 April 2018 was expansion of the charity, by improving
£3.0m (2017 - £2.6m). The group had the profitability of commercial

net current assets as at 1 April 2018 of contracts which it operates through its
£2,009,636 (2017 net current assets subsidiaries and retaining those profits
of £2,071,261). Following the year end, in the charity.

the group completed a refinancing

exercise including £10m of fixed rate Plans for the future

cash loans, which more than Qeb dolrm«p _rpfkbpp min
“abnr”qbi v | bshvarkimge b g0 Jedd®Grow in order to deliver
capital requirements going forward. increased social impact. The conclusion
The charity is reliant on a number of of the loan financing in 2018/19 gave
income streams and is also subject to the group the financial footing to
fluctuations in the cost of its activities. achieve that growth.

The charity needs to maintain a level of

reserve so that it can continue its Risk management

operations in the event that an The trustees have made an assessment
unforeseen shortfall in income or of the risks to which the charity and its
increase in costs creates an imbalance subsidiaries are exposed, particularly

of funding. with respect to finance, staff, premises

and governance. The major risks to
which the charity is exposed have been
identified and the trustees are satisfied
that systems are in place to mitigate

In assessing the amount of reserves those risks.
required to be held the risk of a
shortfall in income or an increase in
cost is estimated and a sum held to
cover the potential shortfall for each
bibjbkg | c geb "~ e”~ofgv«p fk I'jb "ka
expenditure. The risk weightings range

from 3% to 10% depending on the

nature of the activities.

The trustees have taken a risk based
approach in calculating the amount
that is required to be held in reserves.

The key risks identified by the trustees,
and the procedures in place to
mitigate them are as follows:

Based on these calculations, the

trustees estimate that a total of £3.9m

(2017 - £3.8m) is required representing

approximately 3 weeks of budgeted

spend for the year 2018/19. The

"erofqv«p obpbosbp ~“ob gebobclob _ol "aiv
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Strategic report ~ Year to 1 April

Risk management (continued)
Risk

The group is unable to meet its
budget due to cost increases or
reduction in income.

Substantial loss of contracted or
commissioned income and failure to
win tenders for existing or new work,
resulting in failure to continue to
deliver key impact services in regions.

Failure to develop and maintain a
sufficiently skilled management
workforce to discharge core functions
across the group.

The high standards of safety expected
by our passengers is not achieved.

That current systems are inadequate
as the group expands

2018

Procedures to mitigate risk

We have invested in management
capacity and capability to ensure both
delivery and financial monitoring are
robust.

We have strengthened our Business
Development Unit bidding team and
continue to develop closer working
relationships with existing procurers to
add value to existing contracts. We
prioritise new contracts in existing areas
to reduce reliance on one source of
contractual income in a region. The
Business Development Strategy identifies
clear priorities for future development.

Succession planning and management
development programme is part of our
HR Strategy, which is being rolled out
over the next 3 years.

We carry out regular health and safety
checks on our vehicles and premises, the
results of which are considered regularly
by the Board of Trustees. We also
ensure that all our staff are trained to the
highest relevant standard.

During the year we have implemented a
new ERP system. This will give us a
strong platfor m for controlling and
monitoring the group as it continues to
grow. The system went live in February
2018. We are currently implementing a
new budgeting and forecasting tool
which will link directly with the ERP
system and further improve our
capabilities in this area.

We are also rolling out a new Transport
Management System which will be a
unified platform for delivering all of the

d o | r m«fixed kchddule bus services

13



Strategic report ~ Year to 1 April 2018

Risk management (continued)

Financial instruments

Qe b e principa finanpial
instruments include bank overdrafts,
loans and bonds of various forms, the
main purpose of which is to raise
cfk*k" b clo qgeb "~ e”~ofgv«p I mborqfl kp, FKk
addition, the charity has various other
financial assets and liabilities such as
trade debtors and trade creditors
arising directly from operations , leases
and cash.

Liquidity risk

The charity manages its cash and
borrowing requirements in order to
maximise interest income and minimise
interest expense, whilst ensuring the
charity has sufficient liquid resources to
meet the needs of its operations.

Credit risk

Trade debtors are reviewed on a
regular basis and provision is made for
doubtful debts when necessary.

Signed on behalf of the board of
trustees:

Sir Vince Cable, Trustee

Approved by the board on: 4 July 2018

14
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Fkabmbkabkqg ~raf gl o«PBasisformginmmg ql qeb
members of HCT Group We conducted our audit in accordance
with International Standards on
Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities

Opinion
We have audited the consolidated

fi ial f HCT th
inancial statements of HCT Group (the ‘ Pnder tpq(se standarq\s are fur%her

a*enrofg”r_i b mrobkaq R
pr _pfaf”™~of bp tRegyeab adg P b F 88 rafql o

. . . responSibilities for the audit f h
ended 1 April 2018 which comprise the espo S|b|||es or the audit of the
. : " financial statements section of our
group statement of financial activities, .
. report. We are independent of the
group and charitable parent company . : .
balance sheets and statement of cash group in accordance with the ethical
o ) . requirements that are relevant to our
flows, the principal accounting policies a . . . .
and the notes to the financial audit of the financial statements in the
. . . RH* fk irafkd geb CO@«p
statements. The financial reporting .
. Standard, and we have fulfilled our
framework that has been applied in

. o ) other ethical responsibilities in
their preparation is applicable law and . :

: . : accordance with these requirements.
United Kingdom Accounting

Standards, including Financial We believe that the audit evidence we

Obmlogfkd Pgnka®oa zagfoogr)lt:%g?gbIs;:w?sgrgas?sdfor our
Reporting Standard applicable in the pprop P

RH ~ka Obmr if° 1c FPO%Rka« &Rkfgba
Kingdom Generally Accepted Conclusions relating to going
Accounting Practice). concern

We have nothing to report in respect

In our opinion, the financial statements: . . i
P of the following matters in relationt o

give a true and fair view of the state of which the ISAs (UK) require us to report
geb dolrm«p ~ka I|c qml_s:ouwmaI’E'ofq ib
N h H N N ~ N
m” o bk q l j m*kv«p cc f bFQ« rpl) geb

0./6 ~ka | c qeb dolr
: _ asi of accoun ing in the preparatlon
expenditure for the year then ended;
of the financial statements is not

have been properly prepared in appropriate; or
accordance with United Kingdom
Generally Accepted Accounting
Practice; and

the trustees have not disclosed in the
financial statements any identified
material uncertainties that may cast

have been prepared in accordance pfdkfcf ~kqg alr_qg ~_1lraq
with the requirements of the geb "~ e”r~ofqgq”_ib mrfobkqg I
Companies Act 2006. to continue to adopt the going

concern basis of accounting for a
period of at least twelve months from
the date when the financial statements
are authorised for issue.

15



Fkabmbkabkaqg

Other information

The trustees are responsible for the
other information. The other
information comprises the information
included in the annual report and
financial statements, other than the

financial statementsandour™ r af gl o

report thereon. Our opinion on the
financial statements does not cover the
other information and, except to the
extent otherwise explicitly stated in our
report, we do not express any form of
assurance conclusion thereon.

In connection with our a udit of the
financial statements, our responsibility
is to read the other information and, in
doing so, consider whether the other
information is materially inconsistent
with the financial statements or our
knowledge obtained in the audit or
otherwise appears to be materially
misstated. If we identify such material
inconsistencies or apparent material
misstatements, we are required to
determine whether there is a material
misstatement in the financial
statements or a material misstatement
of the other infor mation. If, based on
the work we have performed, we
conclude that there is a material
misstatement of this other information,
we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters
prescribed by the Compani
2006

In our opinion, based on the work
undertaken in the course of the audit:

es Act

geb fkcloj~rgflk
report includi ng the strategic report for
the financial year for which the financial
statements are prepared is consistent
with the financial statements; and

N roa Apill 20%8p

obmloq /
geb qgorpgbbp« obml
strategic report has been prepared in
accordance with applicable legal
requirements.

Matters on which we are required to
e ort by exception

In'the light of the knowledge and
understanding of the group and the
charitable parent company and its
environment obtained in the course of
the audit, we have not identified

] "gbof ~i
report including the strategic report.

We have nothing to report in respect
of the following ma tters in relation to
which the Companies Act 2006
requires us to report to you if, in our
opinion:

proper and adequate accounting
records have not been kept by the
charitable parent company, or returns
adequate for our audit have not been
received from branches not visited by
us; or

the charitable parent company financial
statements are not in agreement with
the accounting records and returns; or

"bognMfk
remuneration specified by law are not
made; or

we have not received all the
information and explanations we
require for our audit.

Responsibilities of trustees
Ep bumi~"fkba jlob
responsibilities statement, the trustees

d f s b kre resonsibi lfor tite pregaratiorbop «

the financial statements and for being
satisfied that they give a true and fair
view, and for such internal control as
the trustees determine is necessary to
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Fkabmbkabkqg ~r afAmill20k8p obml oq /

enable the preparation of financial This description forms part of our

statements that are free from material "rafqglo«p obmlogqg,

(r:rlrs(,)srt.atement, whether due to fraud or This report is made solely to the
Terofqg”™_i b I mrkvep | bj

In preparing the financial state ments, body, in accordance with Chapter 3 of

the trustees are responsible for Part 16 of the Companies Act 2006 and

"ppbppfkd geb dolrm«pgl "gabqge bteepdsghodypin qor p

Terofg™_i b mrfobkqg | pcootdenceanmith Sectidn 44(19(a) of the

continue as a going concern, Charities and Trustee Investment

disclosing, as applicable, matters (Scotland) Act 2005 and Regulation 10

related to going concern and using the of the Charities Accounts (Scotland)

going concern basis of accounting Regulations 2006. Our audit work has

unless the trustees either intend to been undertaken so that we might

liquidate the group or the charitable state to the charitable company's

parent company or to cease members those matters we are

operations, or have no realistic required to state to them in an

alternative but to do so. auditor's report and for no other

PU{pOS To the fuIIest extent

perm qtteopbff Iaw we Cdo bt accept or
assume responsibility to anyone other
than the charitable company and the
charitable company's members as a
body, for our audit work, for this
report, or for the opinions we have

Erafqglo«p obpml kpf _f

audit of the financial statements

Our objectives are to obtain

reasonable assurance about whether

the financial statements as a whole are

free from material misstatement,

whether due to fraud or error, and to
ormed. .

fpprb "~k "~rafqlo«p oB Foq ge”™q “irabp

our opinion. Reasonable assurance is a

high level of assurance, but is not a

guarantee that an audit conducted in a iz

accordance with ISAs (UK) will always

detect a material misstatement when it

exists. Misstatements can arise from

fraud or error and are considered

material if, individually or in the

aggregate, they could reasonably be

expected to influence the economic

decisions of users taken on the basis of

these financial statements.

Edward Finch, Senior Statutory Auditor
for and on behalf of Buzzacott LLP,
Statutory Auditor

130 Wood Street
London
EC2V 6DL

A further description of our Date: 17 July 2018

responsibilities for the audit of the Buzzacott LLP is eligible to act as an
financial statements is located on the auditor in terms of Section 1212 of the
Cfkrk f~i Obmloqgfkd @mbdhiesfatteans.t b_pf ab
at

www.frc.org.uk/auditorsresponsibilities.
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Consolidated statement of financial activities Year to 1

Total Total
2018 2017
funds funds
Notes £ £
Income from:
Donations 1 825,835 571,134
Charitable activities
- Income from transport services 2 62,361,912 49,333,798
Total income 63,187,747 49,904,932
Expenditure on:
Charitable activities
- Community transport 3 2,858,890 2,638,682
- Public sector contracts 3 58,414,905 45,391,770
- Training programmes 3 1,075,924 1,086,691
Other
- Loss on disposal of tangible fixed assets ° 31,109
Total expenditure 62,349,719 49,148,252
Net income for the year 5 838,028 756,680
Other recognised (losses) gains:
Actuarial (losses) gains on pension schemes 14 53,000 (26,000)
Net movement in funds 891,028 730,680
Total funds brought forward at 1 April 201 7 4,583,481 3,852,801
Total funds carried forward at 1~ April 2018 5,474,509 4,583,481
Eii | c geb dolrm«p ~ qgqfsfqgqgfbp fk qeb
operations.

April 2018

Included within income from donations is £287,604 (2017 - £299,955) in respect of
the net assets acquired upon merger with Manchester Community Transport (2017:
Social Access Limited) (see note 22). For the period from acquisition to 1 April 2018
MCT had a trading loss of £287,604. This loss was incurred due to restructuring the
business such that it is now trading profitably. The combined impact of the donation
and the post-acquisition losses is zero demonstrating the underlying strength of the
core business profitability.

Included within income from donations are restricted grants totalling £18,500 (2017
- £15,072) which were fully expended during the year (see note 16). All other
income is unrestricted.
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Group and charity balance sheets 1 April 2018

Notes

Fixed assets
Tangible fixed assets 6

Current assets

Stock

Debtors 7
Cash at bank and in hand

Total current assets

Liabilities
Creditors: amounts falling
due within one year 8

Net current assets

Total asset s less current
liabilities

Creditors: amounts
falling due after more
than one year 9

Provisions for liabilities 13
Net assets excluding

pension liabilities

Net pension liabilities 14

Net assets including
pension liabilities

The funds of the group:
Restricted funds 16
Unrestricted funds:
- Designated fund 17
- General fund
- Pension reserve 14

Total group funds

2018
£

14,691,156

772,674
7,122,494
298,051
8,193,219

(6,183,583)
2,009,636

16,700,792

(10,849,918)
(282,365)

5,568,509
(94,000)

5,474,509

2,574,912
2,993,597

(94,000)
5,474,509

Group

2017

12,705,940

604,626
6,466,409
1,170,773
8,241,808

(6,170,547)
2,071,261

14,777,201

9,759,582)
(175,138)

4,842,481
(259,000)

4,583,481

2,574,912
2,600,040

(259,000)
4,583,481

Charity

2018 2017
£ £
5,751,158 5,384,596
262 469
6,795,569 7,689,128
° 445,514
6,795,831 8,135,111
(3,560,373) (5,543,736)
3,235,458 2,591,375
8,986,616 7,975,971
(7,086,732) (6,156,027)

(28,958) °
1,870,926 1,819,944
1,870,926 1,819,944
1,870,926 1,819,944
1,870,926 1,819,944

Approved by the directors of HCT Group, Company Registration Number 01747483
(England and Wales) and signed on their behalf by:

\ (] — ’ (
) ( \V / A

\ \ £
N \ (
N

J

Sir \}ince Cable, Trustee

Approved by the board on: 4 July 2018:

20



Consolidated Statement of cash flows Year to 1

Notes
Cash flows from operating activities:
Net cash provided by operating activities A

Cash flows from investing activities:

Proceeds from the disposal of tangible fixed assets
Proceeds from sale of investment property
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities:
Repayments of borrowing

Interest paid

Cash inflows from new borrowing

Net cash used in financing activities
Change in cash and cash equivalents in the year

Cash received on merger

W

Cash and cash equivalents at 1 April 201 7

W

Cash and cash equivalents at 1 April 2018

Notes to the statement of cash flows for the year to 1

April 2018

2018
£

2,442,797

61,740

o

(1,695,761)
(1,634,021)

(1,521,161)
(1,068,243)

906,706
(1,682,698)

(873,922)
1,200
1,170,773

298,051

April 2018

2017

889,128

480,314

260,000
(2,342,732)
(1,602,418)

(403,930))
(593,012)

o

(996,942))
(1,710,232)
289,810
2,591,195

1,170,773

Reconciliation of net income to net cash flow provided by operating activities

Net income (as per the statement of financial activities)
Adjustments for:

Depreciation charge

Mergers

Transfer of pension scheme
Pension charge

Net interest from pension schem e
Disposal of tangible fixed assets
Interest payable

Increase in stocks

Increase in debtors

Increase (decrease) in provisions
Increase in creditors

Net cash provided by operating activities

21

2018
£

838,028

1,563,651
(287,604)
(133,000)

19,000
2,000
(107,281)

1,068,243
(168,048)
(656,085)

107,227
196,666
2,442,797

2017
£

756,680

1,785,509
(299,955)
69,000
8,000
31,109
593,012
(103,922)
(2,456,351)
(6,316)
512,362
889,128
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Consolidated Statement of cash flows Year to 1

Notes to the statement of cash flows for the year to 1

Analysis of cash and cash equivalents

Cash at bank and in hand
Total cash and cash equivalents

22

April 2018

April 2018 (continued)

2018 2017
£ £

298,051 1,170,773
298,051 1,170,773



Consolidated Statement of cash flows Yearto1  April 2018
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